
 

 
 

2012 Technology Plan Update Guidance and Template 
 
Most local education agencies (LEAs) around the state currently have an approved 2008-2011 
Technology Plan on file with the Minnesota Department of Education (MDE). The 2008-2011 
Technology Plan is structured to allow LEAs to maintain eligibility for a variety of funding 
programs through June 30, 2011. As the transition is made to a new web-based system for plan 
submission for the 2013-2016 planning cycle, the 2012 Technology Plan Update Guidance and 
Template is being made available as an interim planning process. 
 
The new 2012 Technology Plan Update Guidance and Template is designed to provide a 
framework for LEAs to update their technology plans to extend funding eligibility for the time 
period of July 1, 2011-June 30, 2012 without creating completely new plans. 
 
Plan Development 
 
If an LEA elects to create a 2012 Technology Plan Update, it must use the provided template. 
Responses to the 5 identified plans components should include only updates to the content of the 
LEA’s approved 2008-2011 Technology Plan. It is not necessary for LEAs to create new 
technology plans for the purposes of this update. If an LEA does not have an approved 2008-2011 
Technology Plan on file with MDE, it should use the e-mail contact below to request 
individualized planning guidance.  
 
Please visit the USAC’s Website for more information about technology planning. 
 
Plan Submission and Review 
 
2012 Technology Plan Updates may be submitted at any time until the end of the plan period. 
They will be reviewed as they are received, and approval letters will be issued. 2012 Technology 
Plan Updates and approval letters will be posted to the MDE Website (address below) as they 
become available. 
 
http://education.state.mn.us/MDE/Learning_Support/School_Technology/Tech_Planning/Approv
_Tech_Plans/index.html 
 
2012 Technology Plan Updates will be reviewed to determine if the LEA has made a good-faith 
effort to address updates to each of the 5 plan components. The attached 2012 Technology Plan 
Update Review Checklist will allow the reviewer to record if a good-faith effort has been made to 
address updates to each of the plan components. If a plan does not demonstrate a good-faith effort 
to address updates to one or more of the plan components, the LEA will be asked for specific 
clarifications in order to solicit the information needed for approval.   
 
Please submit completed technology plans and related questions via e-mail to: 
 
mde.schooltechplan@state.mn.us 

http://www.usac.org/sl/applicants/step02/technology-planning/questions-consider-technology-planning.aspx
http://education.state.mn.us/MDE/Learning_Support/School_Technology/Tech_Planning/Approv_Tech_Plans/index.html
http://education.state.mn.us/MDE/Learning_Support/School_Technology/Tech_Planning/Approv_Tech_Plans/index.html
mailto:mde.schooltechplan@state.mn.us
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2012 Technology Plan Update  
 

 
I. Technology Needs Assessment 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The district technology needs have changed since the last plan was written.  We are 
finding that staff and students are demanding newer, faster and more reliable hardware and 
the latest software.  We know that our current infrastructure is very capable of meeting the 
needs of our staff and students, but the older technology in our second or third computer 
labs in each building is falling short of desirable results.  It has become very evident that 
there is a need for more labs or mobile labs because of the demand by staff to use them and 
the number of days that are reserved for testing.   
 At the beginning of this last plan one of our biggest needs was to have an LCD 
projector in every classroom. Now the staff has learned and discovered the many 
possibilities to enhance their teaching with projectors, they have been requesting 
SmartBoard, tablets, document camera, and response system.  This is something we would 
like to do but can’t because of our budget situation.  
 We also have seen a steady increase in the use of our interactive television systems, 
which has increased the demand on the one portable unit we have.  There is a definite need 
to provide the financial support to pay for quality programs that are available from 
reputable organizations, along with providing the needed support to make sure it is a 
valuable experience for both staff and students. 
 The District also needs to provide mobile computing options for both staff and 
students.    
 These along with training were the biggest needs that our staff identified at 
building and district tech meetings, and in a survey we conduct yearly to help plan for 
technology training.  Also, additional support was identified as a major need. 
 



II. Goals and Strategies 
 

 
Many of the goals that we have listed in our original plan are still ongoing goals. The ones 
listed below are additional goals for the next year.   
 
Goal Related Strategies 
1. Provide better labs for instruction. We will use our resource more wisely by 

purchasing off lease systems from sources 
like MN Computers for Schools. 

2. Provide mobile lab options for classroom 
use. 

By purchasing netbooks we will be able to 
purchase a complete classroom set. 

3. Provide staff with mobile computing 
options. 

Staff will have an option to receive a laptop 
when their present PC is being replaced on 
the rotation.  Additional laptops will be 
available to check out. 

4.  Provide support for ITV projects. 
 
 
 
 
 
 
 
 

We will use the expertise of retired staff as 
needed at a reduced cost to support teachers 
that need assistance to gain confidence to use 
this technology. We will work with 
ECMECC, Parent groups and other corporate 
sponsors to finance these programs.  We are 
also looking for used equipment so all 
buildings will have the same opportunities.  
  

5.  Provide staff with technologies and 
support for their LCD projectors. 

We will work with Promethean to provide 
staff with smartboards and response systems 
at a reduced rate.  We will also use the train 
the trainer to insure staff will continue to 
grow and develop effective curriculum.   

  
III. Professional Development Plan 

 
Briefly describe updates or additions to planned technology professional development. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 We will continue to use the train the trainer model as much as possible.  In the district we 
have about 25 staff members that provide training on a staff development day that has 
been set aside just for technology.  As the average age of staff gets younger it is more of 
an issue to keep up to the hardware needs of our newer staff members, which forces many 
of the older staff to want additional training to provide their students with the same quality 
learning experiences.    We are currently working with the staff development committee to 
be able to provide options for technology training to staff every staff development day.  
Yet, we will continue to provide a day that concentrates just on technology as well.  The 
tech department will also work with buildings and the media specialist to provide training 
before and after school throughout the school year.  We will also provide additional 
training and support from retired staff, vendors and community experts when available. 



 
IV. Budget for Technology 

 
The technology budget has seen two years of reductions because of our current financial 
situation.  Our budget is well below what our original plan had asked for and is reduced $19,000 
again next year. (See chart below)  We have gone from a four year rotation of hardware to a five 
year.  We have evaluated many of our expenses and have renegotiated and found more reasonable 
options to provide the same solutions, resources and services.   We will continue to look at all 
possible alternatives to all of our reoccurring costs. We have learned to do more with less and still 
provide top quality technologies for our staff and students.   

 
 
 
 
 
 
 
 

 
 

 
 
 
 
E-rate pays for districts’ cell phones, local and long distance services, internet services, and a 
hosted website for staff and school web pages.  On our behave ECMECC receives e-rate 
funding to provide connectivity between 13 schools to share resources, including ITV classes, 
off site backups, video on demand and streaming video.  Without e-rate funding our 
technology would not be anything like it is today, it would be subpar at best. 
 
 

V. Evaluation 
 

Concisely explain how the implementation of the technology plan will be evaluated. 
 
 
 
 
 
 
 
 
  

 2010 2011 2011 
 Budget Original Plan Budget 
 Equipment/Hardware 161,000 215,000 151,000 
Technology Support Staff 202,200 260,160 207,000 
Maintenance 37,300 52,800 33,300 
Telecommunications/Internet Access 70,000 98,400 60,000 
Software 40,000 52,000 40,000 
Staff Development 4,000 5,100 4,000 
    

Total 514,500 683,460 495,300 

We will evaluate our technology plan and technology needs periodically 
throughout the school year.  We will publish and invite anyone to the tech meetings in the 
high school, charter school and middle school to assess how technology is being used 
according to our plan.  Three or more meetings will continue to be scheduled at our 
elementary schools as well.   

The tech department will also conduct two surveys.  The first survey will address 
the current technology skills that the staff has achieved and what skills staff will need 
training on during the training opportunities.  The second survey will evaluate our current 
infrastructure, hardware, software and the efficiency of support staff. 

The District Technology Committee will then use the above information to 
evaluate each area of the technology plan.  The committee will determine future needs and 
establish new short and long term goals. 




