
 

Page 1 

Technology Plan Cover Sheet 

2013-2015 (July 1, 2013 – June 30, 2015) 

  

ORGANIZATION INFORMATION 

District/Agency/School    

(legal name): 

CHISAGO LAKES AREA SCHOOLS & 

TRIO WOLF CREEK DISTANCE LEARNING 

CHARTER SCHOOL 

District Number: 

 

2144 

4095 

Technology Plan Status The District/Agency/School has an approved 2012 

technology bridge plan:   

Yes   X          No   □     

2013-2015 Technology 

Plan Date of Creation:  

February 15
th

 2012 

IDENTIFIED OFFICIAL WITH AUTHORITY INFORMATION 

Name 

 

HEIDE MILLER 

Title 

 

DIRECTOR OF BUSINES SERVICES 

Address 

 

13750 LAKE BLVD 

LINDSTROM, MN 55045 

Phone Number & E-mail  

 

651-213-2010 

HMILLER@CHISAGOLAKES.K12.MN.US 

TECHNOLOGY CONTACT INFORMATION 

Name 

 

KEN ORWOLL 

Title 

 

DISTRICT TECHNOLOGY COORDINATOR 

Address 

 

13750 LAKE BLVD 

LINDSTROM, MN 55045 

Phone Number & E-mail 

 

651-213-2016 

KORWOLL@CHISAGOLAKES.K12.MN.US 

 



 

Page 2 

2013-15 Technology Plan Template 

Instructions: Use the format below to complete your responses.  

 

1. Technology Needs Assessment:  Describe the processes(s) used to determine the 

technology needs for the LEA for 2013-2015 and briefly summarize the needs that have been 

determined. Make sure to include any technology needs that will be supported through E-rate 

discounts, such as telephone, telecommunications access, Internet, and other E-rate eligible 

services.  

The Chisago Lakes Technology Department conducts a staff survey annually to help determine 

staff training needs for upcoming staff development days.  We also have the results available 

from MDE with the infrastructure inventory and the technology instructional practices surveys 

in the spring of 2011.  In addition ECMECC hired an independent contractor to conduct a 

technology audit.   All staff had the opportunity to help set technology goals for the new plan at 

building meetings and at grade-level and department meetings.  The district technology 

committee then set the following priorities for the district: 

1. Identify staff training to help foster 21st Century skills when integrating technology in 

their classroom.   

2. Develop processes and district guidelines to support wireless devices. 

3. Increase the wireless coverage for areas that use mobile devices such as laptops, iPads and 

smart phones. 

4. Develop a plan to add interactive boards, slates, response systems and document 

cameras to classrooms that are lacking these tools. This will also include training. 

5. Develop a plan to provide continuous training and support for staff throughout the entire 

school year. 

6. Provide training and support for staff and students to collaborate using cloud resources. 

7. Implement a plan to reduce the number of computers more than 5 years of age and to replace 

printers and projectors.  

8. Review Tech support staff‘s job descriptions, add support and move the responsibilities of 

data management and analysis to others departments. 

9. Add vendor printer maintenance support contracts and move printer costs to the buildings. 

10. Continue to provide training on TIES software products. 

11. Utilize shared resources with ECMECC, SCRED and TIES to reduce costs. 

12. Utilize our asset management system. 
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2. Goals and Strategies: List the specific goals and strategies for 2013-2015 that address 

how your LEA will use technology to deliver education and assist with school 

administration: 

 

 

1. Provide Google Apps access to all staff and students grade 3-12. 

2. Develop a BYOD policy and a plan to integrate student owned devices into the 

classroom to enhance student learning. 

3. Provide wireless access to support BYOD to all secondary classrooms. 

4. Increase the number of interactive devices in the classroom.  

5. Create a pilot program to purchase and manage iPad/iPod apps and evaluate how 

these devices enhance student learning. 

6. Pilot blended classes using Moodle. 

7. Pilot and evaluate the use of digital text books. 

8. Utilize TIES, SCRED and test data to support teaching and curriculum decisions. 

9. Establish technology curriculum based on the ISTE standards.  Include internet safety 

and cyber-bulling for K-12 students. 

10. Increase technology proficiency standards for administration, teachers and support 

staff through effective, integrated technology-based teaching and learning. 

11. Continue to improve parent and community communications. 

12. Update procedures for information security, data backup and disaster recovery. 

13. Evaluate the use of server-based virtual desktops. 

14. Provide a file-sharing environment for sharing of digital lessons for interactive 

devices between staff and schools. 

15. Evaluate the possibility of leasing computers or purchasing off lease computers to 

reduce the number of outdated machines. 

16. Continue to evaluate printer/copier agreements to reduce cost and labor support. 

17. Evaluate current tech staff and move data management duties to other district 

personnel. 

18. Add technology staff to adequately support integration of technology. 

19. Utilize our asset management system to help make better decisions on future 

technology purchases for replacement of equipment. 

 

 

 

 

 



 

Page 4 

 

3. Professional Development Plan: Describe the professional development strategies 

you have in place for 2013-2015 to ensure LEA staff are prepared to use the technology 

infrastructure, software programs, and online resources provided:  

 

1. The district will continue to provide a district wide Technology Training Day for all 

staff.   

2. We will continue to use the expert support from TIES, SCRED, ECMECC, and other 

vendors to provide training to staff in the district. 

3. The district will expand the monthly training to all buildings.  Currently we have had 

training on Promethean boards and response systems, Thinkfinity, Google Docs, and 

TIES i-Cue/gradebook as needed. 

4. The district will continue to have Promethean user groups to share and help each 

other with lesson design and integration.  First Tech Inc. has provided expert 

assistance at these meetings. 

5. We will utilize training at TIES and attendance at the TIES Technology Conference, 

TIES Users Conference and TIES Leadership Conference. 

6. Continue to work with the district staff development committee to including a 

technology component at all staff development workshops. 

7. Continue to provide training for “train the trainer” staff in areas that are designated 

from the user technology survey. 

 

4. Evaluation: Explain the evaluation process for your technology plan for 2013-2015, 

including timeline, roles and responsibilities, and information gathered to assess how the 

technology plan goals and strategies are being met.  

 

Chisago Lakes Area Schools District Technology Committee will be responsible for periodic 

review of the technology plan and to provide ongoing evaluation and to monitor the progress 

of the plan. 

 

Evaluation will include meeting stated goals in this plan in the following areas: 

 

1. Technology integration with curriculum and instruction 

2. Improved technology access for teachers and students 

3. Update technologies 

4. Bring Your Own Devices initiative  

5. iPad/iPod pilot or other smart/mobile device projects  

6. Using software to collaborate with fellow staff and students 

7. Implementation of blended classes, Moodle and digital text books 

8. Increase technology proficiency for staff 
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9. Increase technology proficiency for students 

10. The use of technology to increase communications and involvement with parents 

11. Provide the needed technology support in a timely manner. 

 

 

 

 Methods of obtaining need evaluation information: 

a. Staff training needs survey completed every year 

b. MDE surveys 

c. Building tech meetings (secondary once a month, elementary 3 times a year) 

d. Independent audit at end of plan year 

e. District Technology Committee evaluation 

  

Each building technology committee will evaluate the goals listed above with the following 

scores and placed in a matrix. 

 3 - Surpasses expectations 

 2 - Meets expectations 

 1 – Below expectations 

 0 – did not observe 

  

The District Technology Committee will evaluate the improvements of students, staff, and 

administrators’ skills, to improve infrastructure and staff support and training.  Technology and 

teachers’ abilities with technology must be balanced to achieve a quality education for all 

students in the district.  The District Technology Committee is responsible to provide an 

effective cost-efficient system for the entire district.  The committee will determine future needs 

and establish new short term and long term goals. 

 

5. Optional Links: Provide links to district strategic planning documents, survey 

instruments, policies, or other resources that were used to provide data and help prepare the 

technology plan. 

The above listed documents can be found on our Document Manager page at the following 

URL: http://tinyurl.com/cjdnf8w 

 

  

6. Link to Current Technology Plan: Provide the link on the LEA website where the 

technology plan will be posted and updated throughout the planning period. 
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Our current technology plan can be found on our Document Manager page at the following 

URL: http://tinyurl.com/cjdnf8w 

 (Expands as needed) 

 

Children’s Internet Protection Act (CIPA)  

This LEA has an Internet Safety/Acceptable Use Policy in place.  

Yes      

If yes, please provide a link to access the policy at the LEA website. 

Our Internet Safety/Acceptable Use Policy can be found on our Document Manager page at 

the following URL: http://tinyurl.com/cjdnf8w 

This school district deploys an Internet filter to protect minors from material that is 

pornographic or otherwise harmful to them.  

Yes      

 


